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西九龍民間評審聯席會議 (「西九聯席」)

部份過去聲明與立場摘要

(1)

「打造新西九。致全港市民書2006」摘要

我們的要求

· 公民社會需要撇開成見，建立一個開放、民主，真正由民間主導、給多方參與，有彈性、具高透明度，可包容多元文化、本土創意，讓社區能量和弱勢聲音得以釋放，確實體現文化都會格局的「西九再規劃」過程。重點如下:
· 「打造新西九」必須由文化入手
· 資源分配不但應該軟硬件兼顧，按需求分階段進行，更應致力補足目前全港多個地區文化發展的缺口。
· 西九建設必須是文化都會的全方位建設，而非僅以文娛消費遊樂作包裝。
· 倡議成立一個有公民社會意識，尊重民主程序，有本地與國際視野，強調規劃與文化並重的「文化都會智庫」組織，負責文化政策和城市規劃的研發和討論，制訂「西九願景」的發展大綱。

· 西九的再規劃，不能忽視市民對提高環境質素的期望，必須與維港的整體規劃呼應。

· 西九的再規劃，也必須跳出西九，放眼整個香港的「文化願景」及「城規願景」。
· 促進一個公開、透明、由下而上、讓持份者共同參與的「打造新西九」過程。只有讓公民社會「擁有」新西九方案，才能為西九藍圖注入持續的生命力。
為貫徹「全民全速再規劃」的立場，使新西九成為建設香港文化都會的契機，「西九聯席」將不遺餘力，推動一個公開、公平的公眾參與程序，邀請各界主要持份者，深化新西九的規劃與設計。

（2006年3月3日〈信報〉廣告）
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(2)

《重構西九》計劃書摘要
2.1
西九願景

· 西九必須要是一個由市民共同參與創造的、有文化內涵的地標
· 西九應是發展文化和城規政策的基地
· 西九應先由市民與政府合作發展「願景」，後由市民、政府與企業三方合作建設與管治:

· 西九應該是有彈性與可持續地分階段發展的公共空間
· 西九應有獨立的研發、規劃、建造、營運和發展資源，以保障其為可持續經營的公共空間
· 西九規劃總綱應與海港發展和鄰近社區環境發展相互呼應
2.2
發展有「文化願景」與「規劃願景」 的 文化與公共空間
· 一個民主，有參與性，包容多元文化、有彈性、有高透明度的「再規劃」過程是必須的。

· 要讓公民社會「擁有」方案，才能讓《重構》計劃具持續的生命力。
· 「再規劃」的過程，要放眼整個香港的「文化願景」及「城規願景」 。「西九願景」的規劃，不僅關乎西九，也關乎香港作為有民主與多元文化的大都會的建設。

2.3
成立「文化都會智庫」 以實踐民主參與，多元透明的西九再規劃過程

· 按香港作為有民主與多元文化大都會的目標，首先需要一個有公民社會意識，尊重民主程序，有本地與國際視野，強調規劃與文化並重的文化智囊組織，以彌補現時缺乏文化內涵的城規和城巿發展。
· 倡議成立文化智囊組織 ( 暫名「文化都會智庫」 ) ，負責「文化願景」和「城規願景」的研發和討論，再制訂「西九願景」的城規大綱 。
· 「文化都會智庫」要重視研發、調查、參與和諮詢，落實軟硬件並重的設計，為未來的城巿規劃注入文化願景的元素。
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2.4
民主的《重構西九》程序

· 《重構西九》的每個階段都要充分反映市民的參與，以及市民、政府、商界三方合作的理念。「文化都會智庫」必須先由公民社會與相關政府代表共同成立。智庫可引入推選制度，細節交由公民社會討論。 政府代表建議由政府高層擔任，協調不同部門，提供資源和支援，但秘書處必須獨立。

· 《重構西九》三部曲：

1. 由 「文化都會智庫」審視文化政策及設計「文化願景」
2. 透過參與式的規劃過程訂定「規劃願景」
3. 發展「西九願景」，制訂分階段發展的藍圖

2.5
「臨時西九管理局」

有了藍圖之後，西九聯席建議設立「臨時西九管理局」，負責策劃、統籌西九的具體規劃和興建。「臨時西九管理局」的管治應以市民、政府、商界三方合作為本，讓多方持份者能夠有代表參與其中。 西九聯席建議在西九發展第一階段展開後，「臨時西九管理局」才過渡至一個法定組織 ( 暫名「西九管理局」 ) 繼續其工作。

2.6 「西九管理局」獨立資源

· 建議政府從賣地收益取一個百分比，將該資源注入西九管理局，由西九管理局負責營運和管理。

· 資源分配建議比例:

- 研發、倡議、制訂藍圖: 15%  (由「文化都會智庫」負責，讓智庫承擔文化願景研究、制訂西九藍圖和促進公民社會等工作)

- 文化軟件發展及營運: 45%
- 文化硬件建造、管理及保養: 40%
（「西九聯席」《重構西九》計劃書
2005年6月修訂本）
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People’s Panel on West Kowloon (PPWK)

Summary of Past Statements on West Kowloon Cultural District

(1) 

PPWK’s Open Letter to the People of Hong Kong 2006

(Extract)

Our Call:

The most pressing need now for civil society is to put aside minor differences and join forces to “re-invent WKCD” – through an open, democratic, flexible, transparent, inclusive, diverse yet people-led process of multi-stakeholder participation, which fosters innovation as well as enables local community and disadvantaged groups in the making of Hong Kong as a cultural metropolis.

· We must start with culture in “Re-inventing WKCD”. 

· The development must provide for both software and hardware, be implemented in stages according to needs, and contribute to capacity building of the many districts of Hong Kong.

· WKCD must be a cultural district of a cultural metropolis, not a property development packaged with consumer and entertainment interests. 

· PPWK advocates the establishment of a Metropolitan Cultural Think-Tank (MCTT) to develop a blueprint for WKCD, which must be based on sound policies and research in culture and urban planning. 

· In the re-planning of WKCD, the public’s aspiration for the integrated planning and environmental enhancement of Victoria Harbour must be given a high priority.  

· The re-planning of WKCD must go beyond West Kowloon, and be part of a cultural vision and urban planning vision for the whole of HongKong.

· To facilitate an open, transparent, bottom-up, multi-stakeholder “re-inventing WKCD” process. Only when civil society owns WKCD can the WKCD project take on “life”, and become a sustainable project for Hong Kong.

To make WKCD a genuine icon for Hong Kong as a cultural metropolis, PPWK will push for a re-planning of WKCD, through an open and fair public participatory process involving all stakeholders to deepen the planning and design of the new WKCD.
(Hong Kong Economic Journal, 3 March 2006)
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(2) 

“Re-defining West Kowloon” Proposal

(June 2005)
A Summary

2.1
To develop a Vision for WKCD

· WKCD should be the making of a cultural landmark with substantial cultural contents, in which the people can participate.
· WKCD should be a base for developing cultural policies in conjunction with and urban planning policies.
· WKCD should start with the making of a cultural vision owned by the people, after which governance will be based on tri-partite cooperation (among civil society, government and business).
· WKCD should be made a dynamic public space that allows flexible and sustainable developments through phases.
· WKCD should be adequately funded to ensure the making of a dynamic and sustainable public space; it must be able to run independently- operated projects for the purpose of planning, construction, management, as well as research and development.
· WKCD planning should align with that of the harbour development and interact with the development of community in nearby districts.
2.2
To develop for Hong Kong a public space with “Cultural Vision” and “Urban Planning vision”

· A democratic, participatory, inclusive, organic and transparent process in re-planning is most essential.
· The civil society must be able to “own” the project in order for the re-planning to come alive and be sustainable.

· The “redefining WKCD” process must be sustainable and living, so as to enable an “organic blueprint for WKCD” to be formulated.

· The re-planning process must go beyond the confines of West Kowloon itself, to open the way for nurturing an overall “cultural vision” and “urban planning vision” for the whole of Hong Kong.  Hence, WKCD planning is more than the planning of West Kowloon, but a significant step toward the making of Hong Kong as an open, democratic and dynamic cultural metropolis of international status.
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2.3
To establish a Metropolitan Cultural Think Tank, for a democratic, participatory, and transparent process in West Kowloon re-definition
· Moving toward the aim of Hong Kong becoming a genuinely open, democratic and diversified cultural metropolis, PPWK believes that the establishment of a Metropolitan Cultural Think Tank (MCTT) is essential. This set-up should be firmly based in the civil society, and its establishment and operation should work with due adherence to democratic procedures. To address the significant vacuum in cultural policy in Hong Kong, the MCTT will integrate local with global perspectives in understanding and promoting the shaping of contemporary cultures. It will emphasize the combined positive effects of sustainable urban planning and forward-looking cultural development strategies.

· The MCTT will be responsible for conducting research and development projects in order to identify and shape an overall cultural vision and urban planning vision for Hong Kong. On this basis, the West Kowloon vision and the town planning parameters for WKCD will then be drawn up.

· With a strong emphasis on research, development and public engagement, MCTT will involve the community at every stage of WKCD's development, including the design of hardware and software.

2.4
A democratic “Re-defining West Kowloon” procedure

· The formulation of the cultural vision being a cross-sectoral public policy-making process, full tri-partite participation is necessary. The process could be led by a senior government official to enable smooth coordination among various departments as well as the deployment of adequate resources and support, but the secretariat ought to be independent. 

· The composition of the MCTT should consist of a wide range of representatives in the civil society including the legislature, district councils, art and community groups, cultural and creative industries and other professionals, through a representative and possibly electoral process to be developed from within the civil society itself.
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· The “Redefining West Kowloon” Trilogy:

1. MCTT to consider cultural policy and design the “cultural vision”;
2. To build up a “urban planning vision” through participation of the public
3. To develop the “West Kowloon vision”, according to which the blueprint for phased development will be drawn.

2.5
The Provisional West Kowloon Authority (PWKA)

· When the blueprint is set, PPWK proposes that a Provisional West Kowloon Authority (PWKA) will undertake to plan and coordinate the design and construction of WKCD.  PWKA's governance should be tri-partite-based (civil society, government and business sector), with multi-stakeholder representation and participation.  After the first-phase development of WKCD, the PWKA can gradually transform into a full statutory “West Kowloon Authority.”
2.6
Independent resources for West Kowloon Authority

· PPWK proposes that Government injects a percentage of revenue from land sales into the West Kowloon Authority, which will oversee the operation and management of WKCD. 
· PPWK proposes the allocation of resources within the West Kowloon Authority according to the following proportion: 
· Cultural research and development; formulation of a WKCD blueprint; advocacy work:
15%  (This to be taken up by the MCTT, so that it can undertake research on the cultural vision, formulate the West Kowloon vision blueprint, and foster cultural development in the civil society, etc.)

· Development and operation of cultural softwares:
45%

· Construction, management and maintenance of the cultural hardware (facilities):
40% 
(Extract from the “Re-defining West Kowloon” Proposal, 

People’s Panel on West Kowloon, June 2005 version)
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