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Planning and development

The WKCD started as a broad concept. The details of the land-use plan have not been decided.  Through the government’s IFP, however, it becomes a development project.  The IFP specifies that there must be three museums, four theatres, and the Foster Canopy. A plot ratio of 1.81 is deemed appropriate.  The plot ratio from the three developers range from 2.5 to 4.5.

1.
What is your biggest concern on the West Kowloon land use plan?

· The plot ratio is too high

· The Foster Canopy should not be compulsory

· There should be height limits

· Not certain that the cultural facilities are what Hong Kong needs

2.
Before the West Kowloon plan becomes a development project, what do you think is missing in the planning process (can tick more than one):

· Land use criteria not clear (plot ratio, floor space, height, etc.)

· Not enough planning of cultural development

· Relationship between WKCD and overall planning of Victoria Harbour not clear

· Relationship between WKCD and adjacent districts not clear

· Relationship between WKCD and existing cultural venues not clear

3.
What are your main concerns regarding the cultural facilities planned for WKCD (can tick more than one):

· Poor accessibility of new cultural facilities

· Not enough patrons or clients for the new cultural facilities

· New cultural facilities will drive out existing cultural venues

· Too Broadway- (i.e. entertainment) oriented and not enough focus on art

· Too much focus on art and not enough on Broadway-type entertainment

4.
The planning and construction s mainly decided through negotiation between the government and the land developer(s).  Do you think that there should also be other entities to be involved?  (can tick more than one)

· Not necessarily

· Town Planning Board

· LegCo

· District Councils

· The art and culture community

· Others, please list: ________________________________________________________

_______________________________________________________________________

Governance

The Town Planning Board will control the land-use planning for WKCD.  The winner of the IFP bids will be decided by a government panel consisting of 15 officials. According to the IFP, the cultural facilities are to be managed and operated by the developer for 30 years. 

5.
For WKCD, from planning concept to selection of development proposal, which part of decision-making should be strengthened?

· There is no problem with the current planning and decision-making process

· The Town Planning Board should lead more in land-use planning

· The cultural development planning should be strengthened

· The selection process should be strengthened by adding professionals into the selection panel

6.
In your view, the cultural facilities in WKCD should be managed by

· A government department

· A statutory body like the Art Development Council

· A government-owned corporation like the KCRC or Airport Authority

· A private body regulated by the government

7.
The management board of the cultural facilities should consist of (can tick more than one)

· Government officials

· Developer and business sector

· Art and cultural sector

· Professional sectors

8.
Should members of the management board be returned by

· Appointment only

· Representation by eligible bodies

· Election by eligible constituents

Financing
(Some figures selected from HKU study)

9.
The HKU financial study has indicated that WKCD is feasible at Plot 1.8.  Do you wish to see more cultural facilities to be provided for by a higher plot ratio of development? If so, how high a plot ratio?

· Yes, for plot ratio of up to _________

· No

10.
Do you prefer that the funding required for the Foster Canopy to be used to

Build the Foster Canopy

· Support the operation of the cultural facilities instead

· Be returned to the government for other public finance purposes

11.
Do you support an alternative forms of financing the cultural facilities, by separating the commercial and cultural portions, selling the land independently to generate funding for building the cultural facilities?

· Strongly support

· As an option, should not be ruled out

· Not sure, government should come up with more explanation

· The current single-developer model is preferred

12.
According to the existing information, the Government has not specified clearly what financial arrangement the land developers should follow.  Do you think that the developer(s):

· Should not earn anything from the cultural facilities
· Should have an upper limit of earnings (e.g. 50%)
· Should operate the cultural facilities in a total commercial manner
Please add any other comments on the above three options:

13.
The government will not release any financial information of the three proposals. Do you 

· Agree that financial info should not be released, as it is confidential
· Selective financial info should be released, i.e. not commercially sensitive
· Full financial info should be released to the public
Please return by fax 2838 7527 or email to wkcd2004@yahoo.com.hk
For enquiry: 2766 3991
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